
Facilities Innovative 
Solutions Program 
Managers implement 
a structured process, 
managing and 
coordinating multiple 
projects within your 
organization.

The roles of our Program Managers 
are to ensure that projects align with 
your corporate goals and objectives, 
maximize benefits and minimize risk. 
Our Program Managers also ensure 
the quality of project deliverables.

Our program management is a 
comprehensive method of managing 
all your capital resource needs, 
including planning, design, and 
construction. It provides a single-
source professional representing you, 
the client, not the industry, like an 
in-house facilities department. We 
specialize in providing this service 
as an interface between the service 
providers, general contractor, 
architect, engineering firm, interior 
design firm and suppliers.

Our facilities program management 
includes any or all of the following 
professional services and can tailor 
them to suit your individual needs:

Comprehensive facility needs 
assessment

• Existing building conditional 
analysis

• Proposed building conditional 
analysis

• Demographic analysis and long-
term master planning

• Budget confirmation
• Scheduling of design, engineering 

and other service suppliers
• Plan review/value engineering to 

maximize dollars spent against 
design solution and construction 
quality

• Bid analysis and award
• Construction supervision and/or 

construction management
• Post-occupancy evaluation (to 

improve the next project!)
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