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Whenever someone 
starts a new business, 
one of the aims is 
to grow as much as 
possible in a short 
period of time.

A master plan is a long-term plan that 
provides a guide for future growth 
and development.

In good market conditions, and with 
the right business being launched at 
the right time, it is quite common for 
small businesses to grow exceptionally 
well during the initial period.

However, this trend can be very 
dangerous without the correct 
planning; this may lead to an increase 
in budget and can also be the reason 
for the company’s failure. This is 
where Facilities Innovative Solutions 
can assist you with your future Master 
Planning.

The Challenge with Growth

While achieving growth is one thing, 
sustaining it is a completely different 
ballgame. Companies growing at a 
very fast pace often suffer from low, 
or even negative cash flow, which can 
bring the business down. Quite often, 
small companies are in such a hurry to 
grow quickly that they tend to forget 
the basics of any business: profit.

This quest for growth can be a 
huge drain on the resources of the 
company, as money is spent on 
expenses that are not immediately 
needed. Unfortunately, we have 
witnessed many promising companies 
go down during the dot-com bust. 
Sustainable growth requires planning, 
stability and maturity over the long-
term.

That’s where we come in – managing 
your growth

Facilities Innovative Solutions will 
assist you in ascertaining the growth 
of your facilities that are not planned, 
as these costs can put a huge strain 
on your business’ resources and 
seriously affect your cash flow. Our 
main goal will be to help you reduce 
your costs. If your costs are high, even 
record earnings may not be able to 
save your company.

While a certain amount of investment 
is necessary to grow and to compete, 
this should not be mixed with costs.
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